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WHAT IS 
THE ROLE 
OF AN 
ENGINEERING 
MANAGER?

TAILORING YOUR 
SESA STRATEGY

AN INTRODUCTION TO SESA

We start with the end in mind and tailor your SESA 
approach to deliver the right balance between 
compliance and value from the outset. 

Starting with the end in mind to tailor your SESA approach
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DELIVERING A 
RIGHT SIZED 
FRAMEWORK

We deliver a right sized framework with a risk 
based approach:

SYSTEMS RISK
We bring clarity and traceability to mitigate design 
risks “What do you have to achieve and how do 
you demonstrate you have achieved it?” 

DELIVERY RISK
Ediom reduces delivery risk by ensuring an 
integrated and realised capability is delivered, 
proven and successfully operationalised.

PERFORMANCE RISK
Ediom minimises performance risk by using 
appropriate   levels  of safety, reliability and 
engineering analysis alongside effective systems 
assurance.

Systems Risk  |  Delivery Risk  |  Performance Risk
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WHAT IS 
PRAGMATIC SESA?

A focus on practical appliction and outcomes in Systems Engineering

AN INTRODUCTION TO SESA

Pragmatic Systems Engineering & Safety Assurance 
focuses on practical application and outcomes in 
systems engineering. Our approach includes:

DIVERSE EXPERIENCE: Senior team members 
have extensive backgrounds across various 
industries and possess mature systems engineering 
capabilities.

AN ENGAGEMENT MINDSET: Emphasising 
clear communication and relationship-building, 
integrating with the Design, Engineering 
Management and Construction teams.
 
OUTCOME ORIENTED METHODS: The team has 
a comprehensive "toolbox" of processes and tools, 
understanding the specific outcomes each delivers. 

 



WHAT IS 
PRAGMATIC SESA?

AN INTRODUCTION TO SESA

INTEGRATED SERVICE: By understanding critical 
outcomes, the team provides cohesive support to 
ensure project compliance.
 
TAILORED FRAMEWORK: Development of a 
customised framework for systems engineering 
and assurance, focusing on valuable processes and 
addressing three key questions.

A focus on practical appliction and outcomes in Systems Engineering



SYSTEMS 
ENGINEERING AND 
SAFETY ASSURANCE 
AT EDIOM

AN INTRODUCTION TO SESA

SYSTEMS ENGINEERING
Bringing clarity and traceability to the project to 
demonstrate compliance. This includes:

•	 Systems Architecture
•	 Requirements Management
•	 Verification and Validation

SAFETY ASSURANCE
Assuring Safe and Compliant solutions.  Our team 
have experience running workshops and ensuring 
that controls identified are well documented and 
appropriate to the hazards.  Poorly facilitated safety 
workshops represent both a safety risk (because the 
outcome is confused and ambiguous) and a project 
risk (where controls conflict with scope). We provide:

•	 Hazard Management
•	 Human Factors

Systems Engineering  |  Safety Assurance  | Systems Architecture
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SYSTEMS ARCHITECTURE
Integrated and Realised solutions.  Our team can 
work through the entire lifecycle of a product or 
project to ensure that an effective outcome is 
realised.  We are flexible in our approach between 
structured waterfall or Agile SE, depending on 
the nature of the product and the environment 
(commercial, organisational, political and physical). 
We specialise in:

•	 System Definition
•	 Interface and Integration
•	 Operations and Maintenance

A focus on practical appliction and outcomes in Systems Engineering



Get in touch

AN INTRODUCTION TO SESA

CONTACT OUR 
SESA TEAM

AARON MILES - TECHNICAL DIRECTOR, SESA
Aaron is an experienced and effective Systems 
Engineering, Integration and Assurance Lead with 
over 20 years of experience in the defence, rail and 
road industries, supported by extensive experience 
in commercial negotiation and management.  
He has the ability to successfully lead delivery 
of complex systems integration projects and 
solutions whilst demonstrating a proven history 
of pragmatically tailoring key systems, engineering 
processes and functions to deliver the right 
outcome without over-complication. 

Aaron prides himself on his ability to develop a 
cohesive workplace environment and build high-
performing multi-disciplinary teams in complex 
commercial and engineering environments.



CONTACT OUR 
SESA TEAM

AMANDA MURNEY, SESA LEAD - NSW / ACT
Amanda is a Systems Engineer and Assurance 
Manager with over 10 years’ experience in Systems 
Engineering, Assurance, Safety and RAM. She has 
worked in complex developmental projects, rolling 
stock and rail infrastructure, technical project 
management, personnel management, resource 
and asset management, and performing at optimal 
capability in high-pressure environments.

Amanda possesses high level management, 
communication, interpersonal and relationship 
building skills and demonstrates astute judgement, 
problem solving and decision making. She is a 
highly motivated, self-starter with an exceptional 
work ethic, consistently driving positive, productive 
change and delivering timely results in line with 
organisational intent.

Get in touch
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CONTACT OUR 
SESA TEAM

NAOMI PULFREY - SESA LEAD - VIC
Naomi is a Systems Engineering and Safety 
Assurance Manager and Chartered Engineer 
with an extensive background in Systems Safety 
Assurance including Functional Safety. Naomi has 
an exceptional ability to build relationships and take 
both people and projects on a journey to reach 
Assurance Excellence. She is an effective decision 
maker who enjoys driving positive change, which 
enables her to effectively run workshops, manage 
projects, timelines, and stakeholders. 

Prior to joining Ediom and working in the Rail and 
Infrastructure space, Naomi had a successful career 
working for the Maritime Defence Sector where 
she held senior roles in complex projects, which 
enabled her to focus on her management and 
leadership experience

Get in touch
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KEEN TO 
KNOW MORE?
Visit our website, send us an email, or reach 
out via LinkedIn.

WWW. EDIOM.COM.AU
info@ediom.com.au
+61 4 (0)3 7036 4242


